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Executive Summary

On the 31% January 2013, the States resolved:

“6. To direct the Policy Council to provide the Public Accounts Committee with copies of Financial
Transformation Programme Office reports on a quarterly basis which details projects signed off
as having been successfully delivered along with the agreed annual recurring savings categorised
in the following manner:

1. efficiency savings
2. increased fees and charges
3. changes to grants and subsidies”

This is the fourth report to be presented to the Public Accounts Committee (PAC) following the States
Resolution. It details all annually recurring savings for projects signed off in the months of October,
November, December 2013 (Q4), and provides high level analysis of the savings made by Departments.
This report also provides a summary of the signed off savings pre-2013.

Summary of FTP Position at the end of Q4 2013

The FTP has a minimum target of releasing £31m of annually recurring revenue savings by the end of
2014. The overall position of the Programme against this minimum target at the end of Q4 2013 is set
out in Figure 1 below. Figure 1 also illustrates the position at the end of the last quarter (Q3).

The total value of programme savings signed off during Quarter 4 was £6,468,042 (please refer to table
2 on page 3). This included savings from the introduction of a 5% vacancy factor which was applied to
established staff budgets, having been approved by the States as part of the 2014 budget setting
process. The savings achieved from this corporate initiative contribute towards the overall FTP
programme total but are not reflected in the department totals and do not contribute towards
departments achieving their FTP targets.

Q3 £17,156,626
Q4 £23,624,668

£31,000,000

@
FTP Savings to Date
31 December 2013

Figure 1: Total savings signed-off by the FTP at the end of Q4 2013
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3. Summary of position pre-2013

3.1  The table below summarises the savings made pre-2013 by year and by the three categories outlined in

paragraph 1.1.

Savings pre-2013

Savings signed off in

Savings signed off in

Total savings to Dec 31°*

Caticouss 2011 (£) 2012 (£) 2012 (£)

Efficiency Savings 1,837,500 4,227,206 6,064,706
Imaregsed: Feesic 2,642,000 385,500 3,027,500
Charges

Grants & Subsidies 1,186,000 566,000 1,752,000
Total 5,665,500 5,178,706 10,844,206

Table 1: Savings signed off pre-2013

£1,752,000

£3,027,500

g;".

£6,064,706

Savings signed off pre-2013

m Efficiency Savings

M Increased Fees &
Charges

1 Grants & Subsidies

Figure 2: Savings signed off pre-2013
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