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Executive Summary

On the 31% January 2013, the States resolved:

“6. To direct the Policy Council to provide the Public Accounts Committee with copies of Financial
Transformation Programme Office reports on a quarterly basis which details projects signed off
as having been successfully delivered along with the agreed annual recurring savings categorised
in the following manner:

1. efficiency savings
2. increased fees and charges
3. changes to grants and subsidies”

This is the second report to be presented to the Public Accounts Committee (PAC) following the States
Resolution. It details all annually recurring savings for projects signed off in the months of April, May

and June 2013 (Q2), and provides high level analysis of the savings made by Departments. This report
also provides a summary of the signed off savings pre-2013.

Summary of FTP Position at the end of Q2 2013

Overall position of the Financial Transformation Programme against targeted £31 million at end of Q2
2013 is illustrated by Figure 1 below. Figure 1 also illustrates the position of the last quarter (Q1).

The amount of savings signed off during quarter 2 totals £2,736,035.

Q2 - £16,739,377

Ql-£14,003,342°

£31,000,000

FTP Savings to
30" June 2013

Figure 1: Total savings signed-off by FTP end of Q2 2013

1 Please note that the Q1 report showed the signed off figure in the speedometer (above) as £14,000,000 this was a rounded
figure for illustrative purposes, for the purpose of this report we have put the exact signed off figure from Q1.
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3. Summary of position pre-2013

3.1  The below table summarises the savings made pre-2013 by year and by the three categories outlined on
the previous page.

Savings pre-2013

R ~ Savings signed off in Savings signed off in Total savings to Dec 315
& 2011 (£) 2012 (£) 2012 (£)

Efficiency Savings 1,837,500 4,227,206 6,064,706

INErEasEg) Feesic. 2,642,000 385,500 3,207,500

Charges

Grants & Subsidies 1,186,000 566,000 1,752,000

Total 5,665,500 5,178,706 10,844,206

Table 1: Savings signed off pre-2013

Savings signed off pre-2013

£1,752,000

m Efficiency
M Increased Fees and

Charges
m Grants/ Subsidy

£6,064,706

£3,207,500

Figure 2: Savings signed off pre-2013

4. Overall summary of savings signed off in quarter 2

4.1  The amount of savings signed off during this quarter totals £2,736,035.

4.2  Figure 3 shows which Departments have delivered these savings whereas figure 4 shows a summary of
the savings signed off by category. Table 2 shows the exact amounts that each Department has signed
off, together with the associated category as per the resolution.

4.3  Please note that there is an extra efficiency saving which has not yet been attributed to departments.
The ‘SAP savings not yet allocated’ is a signed off figure of SAP efficiency savings but has not yet been
allocated to specific departments, therefore this figure has been included separately at this stage.
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Q2 signed off savings by Department and Category
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Figure 3: Savings signed off by department in Q2 2013

Savings signed off in Q2 by Category

£567,225

m Efficiency
M Increased Fees and Charges

Grant/Subsidy

£2,164,235

Figure 4: Savings signed off by category in Q2 2013
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