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Introduction

On the 31% January 2013, the States resolved:

“6. To direct the Policy Council to provide the Public Accounts Committee with copies of Financial
Transformation Programme Office reports on a quarterly basis which details projects signed off
as having been successfully delivered along with the agreed annual recurring savings categorised
in the following manner:

1. efficiency savings
2. increased fees and charges
3. changes to grants and subsidies”

This is the first report to be presented to the Public Accounts Committee (PAC) following the States

Resolution. It details all annually recurring benefits, signed off in the months of January, February and
March 2013 (Q1), and provides some high level analysis of the savings made by Departments.

Overall Summary of Benefits signed off in the period
The amount of savings signed off during this period totals £3,159,136.
A summary of the savings signed off by category is as shown in Figure 1, whereas Figure 2 shows which

Departments have delivered these savings. Table 1 shows the exact amounts that each Department has
signed off, together with the associated category as per the resolution.

Summary of Benefits

£30,000 £352,184

m Efficiency
M Grant/Subsidy

I Income Generation

Figure 1: Savings signed off by category in Q1 2013
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Figure 2: Savings signed off by Departments in Q1 2013

Table 1: Savings made in Departments by category in Q1 2013

Department Efficiency Grant/Subsidy (£) Income Q1 saved 2013 target 2014 target
(£3) Generation total (£3)) (£)
(£)

Commerce &

Employment 127239 30000 9184 166423 378,500 220,200
Culture & Leisure 137000 137000 602,600 278,750
Education 622333 622333 1,262,600 3,659,000
Environment 100000 100000 202,800 158,700
Health and Social

Services 195987 195987 3,293,794 4,655,600
Home 8514 8514 1,325,000 661,650
Housing 120000 22000 142000 142,000 70,400
Law Officers 51500 51500 37,000 23,000
Policy Council 233450 233450 "~ 425,000 218,600
Public Services 153000 168000 321000 488,000 246,500
Royal Courts 32188 13000 45188 40,000 19,500
Social Security 450000 450000 259,000 89,300
Treasury & Resources 645741 40000 685741 1,397,000 535,100
Grand Total 2776952 30000 352184 3159136 9,853,294 10,836,800
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