
How we have got to where we are 

April 

 HSC commenced its partnership with KPMG 

 Interviews and/or sessions held with staff from some of the main health and care providers 

across the Bailiwick, including: Guernsey Therapy Group and Health & Social Care  

 Collation of information and data to inform discussions 

 Internal communication to HSC staff 

May 

 Continued collation of information and data 

 Interviews and/or workshops held with health and care professionals working for main providers 

of health and care in the Bailiwick, including: Bailiwick General Practices, Medical Specialist 

Group, Guernsey Therapy Group, Health and Social Care, St John Ambulance and Rescue Service, 

Mignot Memorial Hospital, Les Bourgs Hospice, Guernsey Mind, authors of commissioned 

Alderney health and care reports/ reviews. 

 Internal communication to HSC staff 

June 

 Continued collation of information and data 

 Session held with Joint Staff Consultative Committee. This Committee includes representatives 

from the following unions: Royal College of Nursing, Royal College of Midwives, Prospect, Unite 

the Union and British Medical Association 

 Public engagement events held at Les Cotils and Beau Sejour where the following charities, 

companies and bodies were represented: Guernsey Disability Alliance, Ron Short Centre, Health 

Information Exchange Guernsey, Cystic Fibrosis Guernsey, Guernsey Mind, St Saviours Douzaine, 

St Peter Port Douzaine, Guernsey Therapy Group, Eyecare Opticians, Chertsey House Dental 

Group, Deanery of Guernsey, Lloyds Bank Foundation, General Practices, Digital Greenhouse 

 Workshop held with CareWatch 

 Interviews held with authors of commissioned Alderney health and care reports/ reviews 

 Meeting held with Employment and Social Security representatives and officers 

 Meetings held with Education, Sport and Culture officers 

 Workshops held with Policy and Resources representatives and key health and care providers in 

the Bailiwick, including: General Practices, Medical Specialist Group and Health and Social Care  

 Internal communication to HSC staff 

 KPMG began drafting the report, based on information gathered to date. 

 

July 

 Continued collation of information and data 

 Policy Letter drafting commenced 

 Engagement commenced with Committee for Employment and Social Security  

 Internal communication to HSC staff 

 

 

 

 

 



 

August 

 Continued collation of information and data 

 Ongoing drafting of the Policy Letter 

 Ongoing engagement with Committee for Employment and Social Security 

 Engagement commenced with Committee for Policy and Resources 

 

September 

 Ongoing drafting of the Policy Letter 

 Ongoing engagement with Committee for Employment and Social Security and Policy and 

Resources 

 Internal communication to HSC staff 

 

October 

 KPMG report finalised 

 Ongoing drafting of the Policy Letter 

 Session held with Joint Staff Consultative Committee. This Committee includes representatives 

from the following unions: Royal College of Nursing, Royal College of Midwives, Prospect, Unite 

the Union and British Medical Association 

 Engagement with the Committees for Employment and Social Security, Home Affairs, Economic 

Development, Environment & Infrastructure, Policy & Resources and the States’ Trading and 

Supervisory Board 

 Internal communication to HSC staff 

November 

 Internal communication to HSC staff 

 Finalisation of Policy Letter and submission to HM Greffier for publication 

 Policy Letter due to be scheduled for debate at a later date by States of Deliberation 

 


