Secondary Healthcare Contract: Commissioning Intentions 2020
1. Purpose

The Committee for Health & Social Care (HSC) has responsibility for determining how
resources are prioritised in order to deliver the mandate given to it. HSC has ultimate
responsibility to determine what services and treatments are provided to the local
population, to what criteria and to what quality. An organisation also needs to determine
how best to spend its time and effort in planning and developing services.

2. Commissioning Intentions for 2020

e Undertake service redesigns of the following service areas as set out in the
Secondary Healthcare Contract:
= General Surgery (including Vascular & Gl),
= Urology,
= ENT, and
= Breast Surgery;
e Undertake a Gambling Health Impact Assessment;
e Undertake a Health and Justice Review with regards to the development of a
substance misuse strategy for the Bailiwick;
e Prioritise the recommendations from the Get it right first time redesigns of
Orthopaedic surgery and theatre management and implement the action plan;
e Prioritise the recommendations from the Public Health Joint Strategic Needs
Assessment and implement the action plan;
e  Prioritise the recommendations from the Rheumatology needs Assessment and
implement the action plan;
e Prioritise the recommendations from the NICE Review and implement the action
plan;
e  Prioritise the requirements from the Mental Health and Wellbeing Strategy and
implement the action plan;
e Review the respiratory pathways and agree recommendations and an action plan;
e Review the orthopaedic pathway in its entirety including a review of how patients
are triaged once they have presented themselves with issues to their GP;
e Implement a diabetic retinopathy screening programme;
e Introduce HPV vaccinations for boys;
e Agree the plan for the integration of the MSG accommodation onto the PEH site;
and

(carried forward from 2019 Commissioning intentions)

e Review haematology-oncology services in light of the recommendation from the
Royal College of Physicians of Edinburgh;

e Review neurology services in light of the recommendation from the Royal College
of Physicians of Edinburgh



