25" September 2013
Billet d’Etat XVIII
Article 8
AMENDMENT
Proposed by: Deputy J P Le Tocq
Seconded by: Deputy F Quin
Home Department
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To delete the Proposition and replace it with the following:

“Whether, after consideration of the Report dated 1" July, 2013, of the Home Department,
they are of the opinion to delegate authority to the Treasury and Resources Department to
approve a capital vote of £1.5million to be charged to the Capital Reserve, once the project
for the replacement of the Guernsey Police Central IT System has achieved a green gateway
review.”

Explanatory Note

This project has been going through the States of Guernsey Gateway Review process and
reached Amber status at the recent third Gateway Review. The outstanding issue which will
enable the project to attain a “Green” Gateway Review status relates to finalising the
contractual negotiations with suppliers. It is expected that these negotiations will be
completed within the next few weeks and that the Gateway Review panel will award the
project “Green” status.

This project is pivotal to enabling a number of significant efficiency initiatives for the
Emergency Services, including the provision of a Joint Emergency Services Control Room
and it is vital that it proceeds expeditiously.



